Town of Dummer
Select Board Meeting Minutes
January 13, 2026 at 6:15 pm
In Attendance: Gary Dube, Eric Demers, Joshua Ewalt, Tammi Dube
Call to Order: Chairman Dube called the meeting to order at 6:15 pm.

Pledge of Allegiance: All present stood and recited the Pledge of Allegiance.

Review/Discuss/Sign: Invoices and Checks

Old Business:
e Budget: The board continued to review the 2026 Budget and set some preliminary
numbers.

New Business:
e Town Hall Rental: The board reviewed and approved a Town Hall Rental Application for
January 24.
e Welfare Guidelines: The board reviewed a Welfare Guidelines updated form. No
substantial changes were made. All changes were clarifying current policy. No assistance
amount changes were recommended.

Administrative Items:

¢ Planning Board Meeting — Wednesday, January 14, 2026 at 6:00 pm
Select Board Meeting — Tuesday, January 20, 2026 at 6:15 pm
Budget Hearing — Monday, February 2, 2026 at 6:30 pm
Annual Town Meeting — Tuesday, March 10, 2026 at 6:45 pm
JLMC Town Hall Inspection — Tuesday, March 17, 2026 at 5:45 pm
JLMC Quarterly Meeting — Tuesday, March 17, 2026 at 6:00 pm
e EMS Meeting — Wednesday, XXX at 6:00 at the Milan Airport

Motion to Adjourn: Joshua Ewalt made a motion to adjourn; Eric Demers seconded the motion;
all voted in favor.

Review of Meeting Minutes: The meeting minutes were distributed for review. There were no
corrections to the minutes requested by the board. Chairman Dube announced that the

minutes stand approved and the approved minutes were signed.

Chair Declares Meeting Adjourned: There being no further business to come before the board,
Chairman Dube declared the January 13, 2026 Select Board meeting adjourned at 8:03 pm.

Respectfully Submitted,
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