Town of Dummer
Select Board Meeting Minutes
December 9, 2025 at 6:15 pm

In Attendance: Gary Dube, Eric Demers, Joshua Ewalt( Colin Wentworth, Tammi Dube
Call to Order: Chairman Dube called the meeting to order at 6:15 pm.

Pledge of Allegiance: All present stood and recited the Pledge of Allegiance.
Review/Discuss/Sign: Invoices and Checks

Discussion with Road Agent:
¢ Colin and the board discussed the 2026 budget and road quotes.

Non-Public Session:
e Zoom meeting re: Kelly Brook Road
e Eric Demers made a motion to enter into a non-public session. Gary Dube seconded. All
voted in favor.
e The board came out of non-public session and the minutes were sealed.

Non-Public Session:
e Application for Assistance
e Joshua Ewalt made a motion to enter into a non-public session. Eric Demers seconded.
All voted in favor.
® The board came out of non-public session and the minutes were sealed.

Old Business:
e Budget: The board will resume working on the budget at the next meeting.

New Business:
e Coos County Correspondence: The board tabled this matter.
e Cohos Advisors Annual Engagement Letter: The board reviewed and approved the
annual engagement letter from Cohos Advisors.

Administrative Items:
e Planning Board Meeting — Wednesday, December 10, 2025 at 6:00 pm
* JLMC Library Inspection — Tuesday, December 23, 2025 at 5:45 pm
e JLMC Quarterly Meeting — Tuesday, December 23, 2025 at 6:00 pm
e Select Board Meeting — Tuesday, December 23, 2025 at 6:15 pm
e EMS Meeting — Wednesday, XXX at 6:00 at the Milan Airport



Motion to Adjourn: Joshua Ewalt made a motion to adjourn; Eric Demers seconded the motion;
all voted in favor.

Review of Meeting Minutes: The meeting minutes were distributed for review. There were
minor corrections to the minutes requested by the board. Chairman Dube announced that the
minutes stand approved and the approved minutes were signed.

Chair Declares Meeting Adjourned: There being no further business to come before the board,
Chairman Dube declared the December 9, 2025 Select Board meeting adjourned at 9:02 pm.

Respectfully Submitted,
Tammi Dube
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