Town of Dummer
Select Board Meeting Minutes
August 5, 2025 at 6:15 pm

In Attendance: Gary Dube, Eric Demers, Joshua Ewalt, Colin Wentworth, Tammi Dube

Call to Order: Chairman Dube called the meeting to order at 6:15 pm.

Pledge of Allegiance: All present stood and recited the Pledge of Allegiance.

Review/Discuss/Sign: Invoices and Checks

Discussion with Road Agent:

Colin and the board discussed road repairs, ditching, sand, and equipment repairs.
Options were discussed for roadside mowing.
Next week, Colin will continue grading and putting calcium on the roads.
The board approved the rental of a wheeled excavator for four weeks. It will be used for
ditching and roadside mowing and is a more efficient use of town funds than paying for
mowing only.

o Joshua Ewalt made a motion to approve the rental of the excavator.

o Gary Dube seconded. All voted in favor.

Old Business:

Library Exhaust Fan: The board will organize a work party to install the fan and install
crushed rock under the downspouts.

Headstone Repair & Resetting: Nothing to report at this time. The board would like a
quote on repairs to stones at all three cemeteries to be presented to the residents at
town meeting next year.

Town Property Sales: Nothing to report at this time.

Kelly Brook Road Status: The board believes that this road is a Class 6 road and should
not be locked. A letter will be sent to the landowner to request that the lock be
removed.

New Business:

Bank Account Reconciliation: The board reviewed and signed the Bank Account
Reconciliations.

Quarterly Budget: The board reviewed the Quarterly Budget Reports.

Correspondence from a Resident: The board reviewed correspondence from a resident
regarding a garage that a neighbor is building. A building permit had been issued. The
resident believes that the road and neighboring property are being encroached upon.
The building inspector will be contacted.

Hazard Mitigation Plan Review: The board will review at the next meeting.

Emergency Operations Plan Review: The board will review at the next meeting.



Administrative Items:
e Planning Board Meeting — Wednesday, August 13, 2025 at 6:00 pm
Select Board Meeting — Tuesday, August 19, 2025 at 6:15 pm
EMS Meeting — Wednesday, XXX, 2025 at 6:00 in Dummer
JLMC Sheds/Grounds Inspection — Tuesday, September 16, 2025 at 5:45 pm
JLMC Quarterly Meeting — Tuesday, September 16, 2025 at 6:00 pm

Motion to Adjourn: Gary Dube made a motion to adjourn; Joshua Ewalt seconded the motion;
all voted in favor.

Review of Meeting Minutes: The meeting minutes were distributed for review. There were no
corrections to the minutes requested by the board. Chairman Dube announced that the
minutes stand approved and the approved minutes were signed.

Chair Declares Meeting Adjourned: There being no further business to come before the board,
Chairman Dube declared the August 5, 2025 Select Board meeting adjourned at 8:25 pm.

Respectfully Submitted,
Tammi Dube
Administrative Assistant
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