Town of Dummer
Select Board Meeting Agenda
July 8, 2025 @ 6:15 pm

Call to Order:
Pledge of Allegiance
Review/Discuss/Sign: Invoices and Checks

Discussion with Road Agent:
e Winter Sand Purchasing

Old Business:
e Library Exhaust Fan
e Headstone Repair & Resetting

New Business:

e Bank Account Reconciliations
Town Property Sales
Animal Control Policy and Letter
Truck CRF Request
R&M Tax Letter
Conservation Committee

Administrative Items:
* Planning Board Meeting — Wednesday, July 9, 2025 at 6:00 pm
Select Board Meeting — Tuesday, July 22, 2025 at 6:15 pm
EMS Meeting — Wednesday, XXX, 2025 at 6:00 in Dummer
ILMC Sheds/Grounds Inspection — Tuesday, September 16, 2025 at 5:45 pm
JLMC Quarterly Meeting — Tuesday, September 16, 2025 at 6:00 pm

Motion to Adjourn
Review of Meeting Minutes
Chair Declares Meeting Adjourned

Future Agenda Notes:
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Town of Dummer
Select Board Meeting Minutes
July 8, 2025 at 6:15 pm

In Attendance: Gary Dube, Eric Demers, Joshua Ewalt, Colin Wentworth, Tammi Dube
Call to Order: Chairman Dube called the meeting to order at 6:15 pm.

Pledge of Allegiance: All present stood and recited the Pledge of Allegiance.
Review/Discuss/Sign: Invoices and Checks

Discussion with Road Agent:

e Winter Sand Purchasing: Colin and the board discussed the purchase of winter sand.
Colin will get at least three quotes for sand to be delivered from Mason Enterprises to
the town property at 75 Hill Road.

e Colin will contact Mason Enterprises about shouldering (or aproning) Hawkins Road.

e Colin and the board discussed Ferry Road grading and ditching.

e Colin reported that NH DOT is planning to do ditching on Hill Road soon.

e Colin and the board discussed truck lettering and the town seal logo on the doors.

e Colin and the board discussed hazard lights for the one ton.

Old Business:
e Library Exhaust Fan: Nothing to report at this time.
e Headstone Repair & Resetting: Nothing to report at this time.

New Business:
e Bank Account Reconciliations: The board reviewed, approved and signed the bank
account reconciliations.
e Town Property Sales: The board reviewed information (loss of tax revenue, assessed
values) about some town-owned properties.
e Animal Control Policy and Letter: The board reviewed, modified and approved the
Animal Control Policy, Letter and Complaint Form.
e Truck CRF Request
o Eric Demers made a motion to request a transfer of $100,000 from the Road CRF
to the general fund.
o Joshua Ewalt seconded. All voted in favor.
e Conservation Committee
o Gary Dube made a motion to appoint Melissa Boynton, Chris Holt, and Liz
Emerson to the Dummer Conservation Commission, with their terms effective
immediately and continuing until March 2026.

o Eric Demers seconded. All voted in favor.



Administrative Items:
e Planning Board Meeting — Wednesday, July 9, 2025 at 6:00 pm
Select Board Meeting — Tuesday, July 22, 2025 at 6:15 pm
EMS Meeting — Wednesday, XXX, 2025 at 6:00 in Dummer
JLMC Sheds/Grounds Inspection — Tuesday, September 16, 2025 at 5:45 pm
JLMC Quarterly Meeting — Tuesday, September 16, 2025 at 6:00 pm
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Motion to Adjourn: Joshua Ewalt made a motion to adjourn; Eric Demers seconded the motion;
all voted in favor.

Review of Meeting Minutes: The meeting minutes were distributed for review. There were
minor corrections to the minutes requested by the board. Chairman Dube announced that the
minutes stand approved and the approved minutes were signed.

Chair Declares Meeting Adjourned: There being no further business to come before the board,
Chairman Dube declared the July 8, 2025 Select Board meeting adjourned at 9:03 pm.

Respectfully Submitted,
Tammi Dube
Administrative Assistant
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