Town of Dummer
Select Board Meeting Minutes
January 14, 2025 at 6:15 pm

In Attendance: Chairman Christopher Holt, Gary Dube, Eric Demers, Judy Marcou, Colin
Wentworth, Tammi Dube

Call to Order: Chairman Holt called the meeting to order at 6:15 pm.

Pledge of Allegiance:
e All present stood and recited the Pledge of Allegiance.

Review/Discuss/Sign: Invoices and Checks

Scheduled Visitor, Judy Marcou 6:15:

e Budget: The board and Judy discussed the TC/TX and Elections Budgets. Preliminary
numbers were set.

e Tax Error: The board and Judy discussed an error in tax billing for U1-2. Due to an error
from the title company regarding property IDs, there was a payment applied to the
wrong parcel. This error was not caught until after the tax bills were sent out. The board
would like Judy to send a corrected statement to the current owners.

Discussion with Road Agent:
e The board and Colin discussed road conditions, sanding and plow angles, getting rip rap
in ditches at Pontook Estates.
The garage door needed to be repaired. A new door may be needed.
Budget: The board and Colin discussed the Highway Budget and some preliminary
numbers were set.

Old Business:
e Assessing Contract: Nothing to report at this time.
e Pontook PDIP Fund: Nothing to report at this time.

New Business:

e Abatement R21-93: The board reviewed, approved and signed an abatement for R21-93.
This is the property that was subdivided and nobody was paying taxes on it. This issue
has been straightened out and future taxes will be paid by the owners of parcel R21-55.

e Sansoucy Appraisal Reports: The board reviewed utility appraisal reports.

e 2025 Budget Review: The board reviewed the 2025 Budget and some preliminary
numbers were set.

Administrative Items:
e Select Board Meeting — Tuesday, January 21, 2025 at 6:15 pm
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Planning Board Meeting — Wednesday, February 12, 2025 at 6:00 pm

EMS Meeting — Wednesday, January 15, 2025 in Milan

Budget Hearing — Tuesday, February 4, 2025 at 6:30 pm

Zoom Mediation Meeting re: Pontook - Wednesday, February 12, 2025
Town Meeting — Tuesday, March 11, 2025 at 6:45 pm

JLMC 1st Qtr Inspection (Town Hall) — Tuesday, March 18, 2025 at 6:00 pm
JLMC Quarterly Meeting — Tuesday, March 25, 2025 at 6:00 pm

Public Participation: There was no public in attendance.

Motion to Adjourn: Gary Dube made a motion to adjourn; Eric Demers seconded the motion;
all voted in favor.

Review of Meeting Minutes: The meeting minutes were distributed for review. There were no
corrections to the minutes requested by the board. Chairman Holt announced that the minutes
stand approved as written and the approved minutes were signed.

Chair Declares Meeting Adjourned: There being no further business to come before the board,
Chairman Holt declared the January 14, 2025 Select Board meeting adjourned 8:26 pm.

Respectfully Submitted,
Tammi Dube
Administrative Assistant
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